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THE YEAR IN REVIEW

PRESIDENT’'S REPORT

Mission: Achieving “Service Above Self” by “Fun Through Service”

At the Rotary President-Elects’ Training Seminar (PETS) that | attended for two years before
becoming president, we faced the question, “As president of your club, WHOM do you serve?”
After several options (Rotary International, our Rotary district, our grant recipients, etc.), the
answer became clear... our members! My job as president was to work to make our members
love Rotary.

Prior to the start of my term, | recognized that we were completing several major multi-year
projects, while still executing our annual fund-raising project, the Golf and Tennis Outing. The
first major multi-year project was the completion and grand opening of our Rotary Club of
Ann Arbor Rotary Centennial Playground. That required six

years of planning, work, and fundraising. RESET & RE-ENGAGE
* ENGAGE
. . . * ENABLE
The second major project was our first Peace Conference il
held last March in the Michigan League to an over-capacity

crowd of 700. The major question we all left with was... | CENTENNIAL
| PLAYGROUND

GOLF&TENNIS |
OUTING

“What are YOU going to do to promote peace?”

Our Golf and Tennis Outing emphasized the use of a new
set of team members, with experienced members taking on
a consulting mentorship, ready to catch if a stumble
seemed likely, but expecting the work to be done by the
newcomers. We succeeded fabulously, exceeding our basic ~ Figure 1: How we started the year
fund-raising budget and closing in on our objective, which

was over 20% higher. More important still, the new team is ready and working to prepare an
even better GTO next year.

PEACE

CONFERENCE

] . RCAA Engagement & Attendance %, By Month
So with the flurry of heavy, multiyear 2017-18

activities ending this year, this was the 80%

year to “Reset and Re-Engage” which | -~

chose as my strategic thrust for the W\
year. Three themes made up this 0% N e e e ——
thrust... Engage, Enable, and
Sustain. “Engage” involved improving 10%
the fraction of our members that are
engaged beyond just paying dues and
improving our tracking of

engagement. “Enable” means to identify Figure 2: Engagement & attendance by month
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each member’s passion for service by which the member elected to join Rotary, and aid in
new avenues for service and linking those passions to present Club and community

needs. “Sustain” reflects the fact that we wish to increase the size and stability of the funding
that we deploy each year to our various charitable projects, both local and international.

How Did We Do, Following our Strategy, On Reaching Our Goals?

In the first area of the three, “Engage,” our approach included offering a greater diversity of
activities for which attendance credit is offered beyond the Wednesday noon meetings. We
added quarterly “project” meetings, which have assembled bunk beds for the local Friends In
Deed program with our DOGS (Doers of Good Service) committee. We are improving our
recording of folk who participate in projects, committee meetings, and social events, such as
those held quarterly at The Session Room. As a complement to measure average monthly
attendance at our weekly meetings, in 2017 we devised the Engagement Ratio, representing
the number of members doing something with our club each month (working on a project,
tutoring a student, participating in a committee, or scheduling and organizing other
Rotarians). This graphic shows that monthly engagement ratio, which ranged from 50% to

67% over the year, exceeds weekly attendance percentage, ranging from 33% to 41%, by 30% -

40%.

Toward “Enable,” we have used our Membership Survey of March, 2017 to compile a list of
club interests for those members who offered theirs, which we use to match to committee
and meeting activities (e.g., “Need more readers in our Rotary Tutors program”). Fig. 2 shows

the first few lines of the matrix of members vs. interests that we created. We also updated our

list of profiles that describe the work and estimated time commitments of our committees.
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Figure 3: Matrix of members vs. interests to match passion to service




Our thrust to “Sustain” developed into the specific objectives of 1) increasing the size of our
Ann Arbor Rotary Club Endowment by about 50% over three years so that it can sustain
contributing $100,000 each year to our charitable projects, while maintaining its principal, and
2) increasing our giving to the Rotary International Annual Fund to the goal of $100 per
member, which qualifies our club for various sorts of matching grants at both the District and
International level once we achieve that per-capita level. | am delighted to report that in May,
we achieved that $100 per member giving level. We also worked hard to encourage persons
planning to leave our club to do so before the end of this year, so that our per-member
payments to Rotary International and Rotary District 6380 would not include them. As a result,
we received notification that 22 members planned to leave us, and we removed them from
our base at the end of this year rather than the start of next, reducing our membership to
294,

Toward the overarching mission of “Fun Through Service,” we found from our March 2017

Member Survey that the weekly

noon meetings and their speakers Green (Yes) vs. Red (No) Poker Chips on "Was
Meeting Engaging?"

Essentially NO Red Poker Chips

were the most important
determinants of feeling engaged.
We developed a whimsical exit poll
for each meeting by which
members, supplied with red and
green poker chips at their tables,
put a green chip in ajar if the
meeting were engaging and
exciting, red if it were not. While
not all attending responded, we B=SCH S — e
found for the first three months,
we evolved to 100% green chips (0
red chips) for several weeks, so we
stopped the poll.

Figure 4: Nearly all of the 40% - 70% responding found our
meetings to be engaging and exciting.

John G. Ackenhusen, President



THE YEAR IN A TIMELINE

JuLy - DECEMBER 2017

Rotary Year Begins...

Aug.25 Build a Bed
for Friends in Deed
service mtg.

Sept.11 Golf & Tennis
Outing, Travis Pointe

SN

Sept.17 Centennial
Playground Grand
Opening

Nov.11 New website
begins operation

Nov.26 Museum on
Main Street RCAA
Centennial

Figure 5: Rotary activities in 2017 include Golf & Tennis Outing and Playground Grand Opening.
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JANUARY - JUNE 2018

Jan 2018

Feb [ Feb.28 Rotary Club
social meeting at
Weber’s

Apr.25 RCAA moves
to Weber’s from
Union

May 6 District tree
planting w/ RCAA
tree tags

‘ May 12 “Touch A
Truck” event

Jun 13 “Rickshaw
Ralph” rides against
polio

Figure 6: Activities in 2018 included move from Union, Touch-A-Truck, and Polio Fiend Rickshaw

Ralph.




THE YEAR BY COMMITTEE ACTIVITIES

COMMITTEE STRUCTURE

Our Rotary club accomplishes its success through the work of its committees. Each club
committee reports to a board member that represents the domain of a group of two to five
committees. At monthly board meetings, each director discusses committee accomplishments
and challenges. Major committees are grouped below their director area in the graphic.

ROTARY CLUB OF ANN ARBOR CENTENNIAL
COMMUNITY
‘. LEADERSHIP OPERATIONS ‘ : OUTREACH [ | SERVICE '

" Endowment Developr Development ‘Membership ; Golf an Outing

Rotary Foundation Liaison International Hum. Projects Community Allocations

Doers of Good Service (DOGS) Veterans Job Initiative

Rotary Fights Hunger

YOUTH
ACHIEVEMENT i oS DEVELOPMENT

Rotary Readers/Tutors t Harpoon Rotaract

STRIVE

Photography RYLA
Public Relations & Social Media * Youth Exchange

Service Above Self Scholarships { Website Interact (Pioneer, Huron)

Junior Rotarians

Figure 7: Eight committee groups are each led by a director, officer, or board designate.

LEADERSHIP

The Leadership segment is led by club officers, including President, Vice President (President-
Elect), Immediate Past President, Secretary, Treasurer, and Sergeant at Arms. This segment
also includes the Endowment Development Committee and our liaison to the Rotary
Foundation, as well as our Internal Financial Procedures Committee, Distinguished Service
Awards, and Operational Leadership Advisor.

Rotary Foundation Liaison

For the first time in many years, our club appointed a formal Rotary Foundation Liaison, who
is Past President Ashish Sarkar. Thanks to his efforts and the contributions of many, we
achieved the lofty goal of contributing over $100 per member to the Rotary International
Annual Fund, qualifying us to apply for matching grants from our Rotary district. Ashish
Sarkar was awarded the 2018 Brymer Williams Award by Rotary District 6380. This award,
named for a past president of our club (and father of one of our officers), is given to the
person who most exemplifies the ideals of Mr. Williams and his passion for The Rotary
Foundation.
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Endowment Development

The Foundation Development Committee seeks to increase the Club’s permanent endowment
fund by promoting annual contributions or pledges and encouraging bequests and memorial
gifts. Annual distributions from the Foundation portfolio have risen to $68,571, increased
from $64,119 in FY2017, and have averaged a 6.7% annual increase over the past 13 years.
Here is a comparison of recent giving to The Rotary Club of Ann Arbor Foundation:

e FY 2018 (July 1, 2017 to June 30, 2018) - $45,312 (147 donors, with $2,625 in memorials,
1 large gift of $5,000 and $4,080 net proceeds from Tree Tag Sales and 1 bequest of
$10,396)

e FY 2017 -$28,454 (112 donors, with $725 in memorials, 1 large gift of $10,000)

e FY 2016 - $39,357 (134 donors, with $2,345 in memorials, 1 large gift of $15,000)

e FY 2015 - $49,305 (152 donors, with $2,880 in memorials, 1 large $25,000 bequest)

e FY 2014 -$25460 (167 donors, with $2,093 in memorials)

The Foundation Development Committee completed the design and publication of the Ann
Arbor Rotary Foundation brochure (right-hand side of figure).

To Give
This!
$100K £ ANN ARBOR

ROTARY FOUNDATION
ANN ARBOR ROTARY FOUNDATION e
it sy N

You, 1 want 10 vupport the Ann Arboe designationg the ¥

Rotary
(throagh an eatright cash git, Sonsting
dated

S /! !
[l b et Mk Dl from
—
X 4.25% » e
;
$69K e
TARGET LEVEL : @
I CURRENT LEVEL o
‘

ENDOWMENT ANNUAL PROJECT
SIZE (AVERAGE) SUPPORT

ENDOWMENT DEVELOPMENT | SHES

Figure 8: If we raise $800,000 for the Ann Arbor Rotary Foundation, we can increase our support of
our projects to $100,000 per year. The new brochure aids in this pursuit.

To increase the contributions to the community from the Foundation from the current
$68,500 level to $100,000 annually, the Committee encourages the Club membership to
double its annual support of the Ann Arbor Rotary Foundation. As shown on the left side of
the graphic, an increase in the size of the Permanent Endowment by $0.8M will allow us to
increase our annual support of community projects from $69,000 to $100,000.

Norman Herbert, Chair
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CLuUB OPERATIONS

Club Operations, headed by director Don Deatrick, includes our Membership Survey
Committee (Amy Kilbourne, lead), Program Committee (Barbara Niess-May), Meeting Staff
(Maggie Conger), Meeting Setup (David Williams), Audiovisual (Frode Maaseidvaag, Jim
Egerdal), Music (Ingrid Sheldon) and Rotary After Hours (with Social Committee headed by
Susan Smith Gray and bowling by Dick Elwell).

Survey Committee

The intent of the Survey Committee is to create, distribute, collect, tabulate and report a
survey of all the members of the club annually. Last year, 2017, the Board recommended that
the annual Rotary survey be revamped to focus more on member engagement. Based on
feedback from Board members and President John, the Committee announced a new survey
format in January 2018. Rather than one more lengthy, annual survey in late spring, the
Committee launched three two-question surveys (“Flash” Surveys) through the months of
January through March 2018.

Results from the surveys were presented at subsequent lunch meetings. On January 24,
Chair Amy Kilbourne came to announce the results of the first January Flash Survey which
focused on member recruitment. A total of 52% of the members responded to the

2 questions, “Why did you join Rotary?” and “Why do you stay?” Approximately half responded
they came and stayed to engage with members of their community at large. About a third
responded that participating in local/regional community service was their most important
reason for joining Rotary and continuing their membership. Amy then had lunch attendees
brainstorm via a table topic to identify suggestions for where to recruit new members. The
results are shown in the figure below.

Amy Kilbourne, Chair

Flash Survey Results:
Where to recruit new members

I G L S |
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Figure 9: Chambers of Commerce and local businesses viewed as most promising for new members.
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Program Committee

The Program Committee schedules a wide variety of high-quality speakers reflecting both the
interests of our members and the diversity of our community. Member surveys show that the
lunch meeting is the single most important influencer of our members’ excitement about the
club, and that the speaker is the single most important influencer of those meetings.

Here are some of the highlights of our year: Hunger in America, Depression Treatment, World
Crisis of Refugees, Peace Conference, Environment of the Great Lakes, Rosie The Riveter, Build
It For the Brave - Veterans at the Hill, and talks from four of our own members: Ed Hoffman -
Art in the Midwest; Greg Stejskal - Michigan Football; Dan Romanchik - Self Publishing, and
Dick Marsh - Churchill. In one year, three University Presidents talked to our club -- from
Eastern Michigan University, Michigan State University and tUniversity of Michigan.

This year, we strove to have the most interesting set of speakers ever, as shown here.

Barbara Niess-May, Chair

SURVEY QUESTION: “WHAT 2017
MAKES YOU FEEL ENGAGED?” g Mariann Udow (Research)

Michael Quasney (ICU)

Greg Stej (F

e Dahl (Rosie)
Bob Lutz (Future Cars)
Larry Collins (Fire Dept.)
Barb Niess-May (Racing)
Scott DeRue (UM Bus Sch)
Alan Burg ( nis)

Mark Clague (Gersh
Ed Wier (Tiny Houses)
David Burke (ContainClinic)
Danial Spratt (Prostate)
t Leary(Gerryman)
cet Jazz Band (#)
Barry Fraser (Rotary Dist)
“LUNCH MEETINGS, SPEAKERS"
LEAD THE PACK

Jack Harbaugh (Fo all)
James Baird (Police Chief)
Mark Schlissel (UM Pres)
i Anne Curzan (Grammar)
Weber Family (Weber’s)

Alec Gallimore (Engr Dean)

Mike Michelon (SummerF)

Kate Melcher (Veterans)
i STRIVE (Awards)

Dick Marsh (Churchill)
Matt VanBiesen (UMS) Huron Jazz Band

John U. Bacon ( Halifax) Steve Kessler (Ml Mines)
Ed Hoffman (A2 Art) * Rose Bellanca (WCC)

Club Assembly (Officers)
Peter Allen (A2 Real Est)
Pioneer HS Choir

er (A2 Rail Station)
am (Ml Radio)
Joanne Pierson (Dyslexia)

Figure 10: Luncheon program speakers, ranging from University presidents through jazz musicians
and experts on current issues, set the tone for Rotary engagement.

Social Committee

The Social Committee of The Rotary Club of Ann Arbor provides fellowship opportunities for
our members outside lunch meetings. These opportunities may involve tours of interesting
buildings in Ann Arbor; University of Michigan musical events; or tours of downtown Detroit.

10



Approximately every quarter,
Rotarians gather in late afternoon for
drinks and conversation. Each of us
tackled one problem of the world,
devised solutions, and improved
them over pizza and beer.

September 17, 2018 saw the Grand
Opening of the Universal Access
Playground at Gallup Park - the Ann
Arbor Rotary Club’s gift to the
community. The day was planned by
the Social Committee with help from

® ~EHOHER & Sqige

MUSICABr 4

many others, and the weather oy Y S (R Rosie the
cooperated to allow a great time for i @A RN i R'Ve‘fers
all el o “Spring
' _ : _ Fling” at
In January, Rotarians and guests Uiy W i i Yankee

Air

attended yet another Preview Night
Museum

of “Wine Women and Song"” -- a
lively cabaret concert extravaganza by
12 performers from all walks of life.

Figure 11: January's "Wine, Women, and Song"
performance, and the Spring Fling featuring Rosie the
Riveter in May, brought the club together.

A great time was had by all at the 2018
Spring Fling, held on Thursday, May 3
at the Yankee Air Museum on the
opening night of the District 6380 Convention. Rotarians from all around the district enjoyed
the many hors d’'oeuvres as they wandered through the interesting, educational and
enlightening exhibits. Then, they were WOWed by Claire Dahl, who talked about the amazing
feats of the ladies known as Rosie the Riveter and how the women are having their stories
recorded for posterity. Our thanks go to the planning committee for the District 6380
convention for putting such a great event together and inviting us to join the fun. We will all
wear our Rosie scarves, with the Rotary Wheel as the polka dots, with pride.

Susan Smith Gray, Chair
CLuB OUTREACH
The Club Outreach effort, led by Director Susan Froelich, extends the Rotary Club of Ann

Arbor beyond itself and into its community and the world. Its committees are Membership,
International Humanitarian Projects, Global Grant Scholarships, and Doers of Good Service.

11



Membership

Our Rotary club invites its members based on candidates’ history of service and leadership,
then engages and supports them in the early portion of their membership to help build
connections to foster the ideal of service as a basis of worthy enterprise.

Membership Development supports the club through active recruitment of community
members whose interests are aligned with the club’s mission and initiatives and are reflective
of the rich, diverse community that we serve. Membership Engagement works closely with
new members to help them make the transition from “recruitment / induction” to
“participation / engagement.” In addition, membership engagement efforts include the Rotary
Cares team to assure that members are supported in times of need such as illness, family
death, and business difficulties. A section of the Cares team also coordinates the selection and
recognition of long time members when their age and years of Rotary membership qualifies
them for our Club's Emeritus Member classification.

New members are inducted during two or three ceremonies per year. The last two classes
have brought in 17 and 13 members, respectively. Hence, we brought in 30 members to our
club of about 300 members, or about 10% per year. However, due to turnover, we lose a
similar number of members each year.

The new member’s mentor gives introduction to the hundreds of members, dozens of
committees, and myriad service and social opportunities. When a member leaves the club, it
is often within the first year and it appears that the member has not become fully connected
with club activities. The mentor, social activities, a six-week “new member health check,” and
overt efforts to connect the new member to an area of service for which the member has a
passion all help engage the newcomer. Indeed, the individual personal invitation to participate
is the most effective tool for member engagement.

Downs Herold, (Interim) Chair

/" EMERITUS  / NEWMEMBERS * / NEW MEMBERS * / NEW MEMBERS "\

{

IN MEMORIAM

Dan Lewan

Henry Johnson
David Anderson
Paul Geiger
Larry Henkel
Dan Balbach

Ken Arbogast-
Wilson
Lori Athey
Christie Bacon
Kathleen (Kati)
Bauer
Matthew
Bowden
Joe Diederich
Greg Dill
Karen Driggs

Larry Eiler
Kat Forsythe
ToniJohnson-
Gupta
Lauren Heinonen
John Huber
Richard Ingram
Alan Jesiel
Dawn Johnson
Heather
Kendrick
Marcia Lane

Bettye Elkins
Fernando Ortiz Don Faber
Wendy Pestrue David Felbeck
Ashley Plichta Timothy

Darlene Sosenko Harrison
Christine Stead Jerry Prescott

Carolina Lyn Welch
Typaldos Scott Westerman
Karen Wasco

Figure 12: Emeritus, new/reinstated, & deceased members/emeritus members for 2017-2018.
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International Humanitarian Projects Committee (IHPC)
IHPC grants funds to a variety
of international projects
designed to assist recipients
undertake ventures they would
be unable to accomplish
themselves. Our committee
members are a fiercely
dedicated group, often guiding
grant requestors in ways to
improve their plans, striving to
support projects with
demonstratable sustainability, Nicaraguan School before
are requested by the wiring started.
recipients, and use materials T

and labor from the
communities served. IHPC
seeks to multiply the funds

. . : Planting fruit trees and
bUdgeted to us by partnerlng s vegetables in Sierra Leone.

with multiple groups and r
individuals. This year our

budget of $31,500 was L
multiplied to over $370,000.00

with matching grants from the '
Rotary Foundation and 8 ¢

districts, and donations from .

15 Rotary Clubs and nearly 20 Rotarians training Nicaraguans to Toilets for 500 homes aroun
individuals. wire a rural school Kolkata, India.

TR
" 5 g 47

Figure 13: International projects range from Nicaragua to Sierra

In the budget year justended | cone and from Kolkata to Cape Town.
IHPC has initiated or partnered

with other sponsoring clubs to support projects to rehabilitate orphanages in Guatemala and
Ghana, upgrade a neonatal ICU in India, provide solar power in Guatemalan homes, create a
rainwater collection system in Mexico, provide a computer station in a Guatemalan school,
initiate a vegetable and fruit growing community in Sierra Leone and support the University of
Michigan Rotaract Club international project. This year we are already evaluating projects in
Sierra Leone, Ghana, Guatemala, Nicaragua, India, Jamaica, Gabon, Congo, and elsewhere
focusing on disease prevention, education, and medical care.

The future is ours to create. In the past we have been able to financially support most projects
presented to us. We now have far more requests than we can adequately fund. With that

13



reality, we have undertaken a process to refine our mission statement, rank project requests,
give weight to projects which afford opportunity for our club members to participate on the
ground, and search for additional funding from outside our club. Our hope is the growth of
RCAA's endowment will provide some of the additional funding needed.

Paul Smith, Chair

Doers of Good Service (DOGS)

The emerging generation of volunteers is cause-centric, not meeting-centric. With the
competing influences of career and family demanding more time, new volunteers prefer
closed-end projects over open-end activities. They seek ways to meet spontaneously and
briefly, often via virtual presence. Social media is heavily used for communication.

In response to a need for short service projects, the Doers of Good Service (DOGS) program
started in 2010. A DOGS project is like a flash mob - a day of intense work requiring little
preparation or follow up.

Our Rotary club has begun using one-time service projects, usually led by DOGS, as an
alternative to our regular noon gatherings, providing attendance and participation
opportunities for those who may have time conflicts with meetings. One such service project
was the building of beds for Friends In Deed, a provider of furniture, counseling and support
for needy families and individuals in Washtenaw County. This particular effort was also the
subject of a matching grant from Rotary District 6380, which required hands-on participation
by Rotarians in the project as a condition of the grant.

In a similar effort,
after a talk on the
Tiny Homes project
to provide a less-
than-400 square
foot home to
underprivileged
Detroit residents,
several work
projects were
organized to clean
up the space in
which these homes
were being built.

Figure 14: Building bunk beds (L); before (top) and after, at Tiny Homes site
Phil Weiss, Chair in Detroit (R).
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COMMUNITY SERVICE

The Community Service effort, led by Director Michael Field, supports the club’s premiere
annual fundraiser Golf and Tennis Outing (GTO), its Community Allocation grants that help
our kids succeed, the Rotary Fights Hunger program, and the Veteran’s Job Initiative.

Golf and Tennis Outing

The purpose of our Annual Golf and Tennis Outing is to: 1) hold our club’s largest fundraiser;
2) conduct a social event that strengthens fellowship within our club; and 3) promote
awareness of Rotary in our community and attract new members. The Golf and Tennis outing
includes lunch, golf, tennis, reception/cocktail hour, auction, dinner and speaker(s).
Sponsorships, individual participants and the auction are essential parts of the outing's
success. Itis all about “Helping Kids Succeed.”

In 2017, our outing was held at Travis Pointe Country Club and we raised $43,000 in net
proceeds. This was the first GTO event since fulfilling our Centennial Park commitment and it
was on a bit smaller scale than our 100-Year Gala Event in 2016. Our speakers, Jon Falk and
Coach Jerry Hanlon, were an outstanding duo of laughs and Michigan football memories.

The 2018 16" Annual Ann Arbor Rotary Golf and Tennis Outing occurs at Travis Pointe on
September 10™, 2018. Our guest speaker is Bruce Madej, the longest-serving sports
information director in the history of The University of Michigan.

John Simpkins, Chair

Figure 15: The crew performing our 2017 Golf and Tennis Outing numbered over 80.
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Community Allocations Committee

The Community Allocations Committee solicits, reviews, and awards grants to local not-for-
profit organizations that support the club’s goal of “Helping Kids Succeed.” Funding
commitments are for a single year with a maximum amount of $5,000 per grant.

Members of the committee are responsible for reading and ranking applications in
preparation for an annual grant selection meeting in April and approval by the Board of
Directors later that month. There is a second cycle to select an applicant for the “District
Grant” application in July. These proposals are required to include a significant role for the
participation of Rotary club volunteers.

The Committee also reviews reports from non-profits concerning their use of funds, shares
information about the supported programs with the club membership and the Public Image
committee, and engages in a process of continually reviewing and revising the grant award
process.

In 2018, applications exceeding $174,000 were received, and the Committee awarded its full
budget of $58,000. These grants will influence the lives of about 22,000 children! The
Community Allocations Committee will be a major beneficiary of the effort to increase the
endowment of The Rotary Club of Ann Arbor Foundation to the point of providing $100,000
for community and international support.

Andrea Darden and Mary Steffek Blaske, Co-Chairs

2018 Community Service Grant Awards

\, o/ Peace
M’ Neighborhood
\ "

SAFEHRAISE

Association

$ 58,000.00

Figure 16: In 2018, our Rotary club awarded $58,000 of Community Service Grants to local
organizations
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Hire MI Vet

Hire MI Vet started as a 2015 project of the Rotary Club of Ann Arbor and is now a community
initiative of seven local organizations. Since these annual hiring events began, veterans
received over $1.3 million dollars in salary from their new employment through Hire Ml Vet's
activities. Don Deatrick, who coordinated this year's event, noted that two veterans were hired
on the spot, and that he expects more to find jobs in the weeks ahead as a result of Hire Ml
Vet.

Our Hire MI Vet Rotary Job Fair efforts were recognized on the official blog of the U.S.
Department of Veterans Affairs. The piece recounts the purpose of the projects and includes
testimony of two veterans who received jobs as a result of the project we started in 2015.
These exciting results are just the beginning for Hire M| Vet that became a charity in April
2018.

The most recent veterans' hiring event was held on Tuesday, November 7, 2017, and was
declared the “best hiring event | ever attended” by one veteran. The next hiring event is
November 13,2018.

Thirty-three employers and 13
service providers greeted the
veterans and their families at
Washtenaw Community College.
Fourteen Rotarians (including
Agnes Reading, shown below
with one of the veterans) helped
the veterans evaluate their

resumes, experience and skills
to determine which employers ~ Figure 17: Hire Mi Vet event of November 2017 converged
33 employers, 13 service providers, and 14 Rotarians with
job-seeking veterans.

were a good match. Rotarians
then guided the veterans to talk
to their first employer.

Don Deatrick, Chair

Rotary Fights Summer Hunger

The Rotary Club of Ann Arbor has been partnering with our local food bank, Food Gatherers,
for the past 14 years to fight hunger in Washtenaw County. Our food drive, called Rotary
Fights Summer Hunger, helps lower income children who receive subsidized school lunches
during the school year stay fed through the summer. Over a two-week span each March, we
place collection boxes at schools and businesses throughout our community as well as accept
financial donations. In 2018, our drive was responsible for providing 54,000 meals. Over the
drive’s history, we have provided over 600,000 meals.
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Hunger is real in Washtenaw County. Each year, an estimated 45,000 people turn to Food
Gatherers to feed themselves and their families. This includes approximately 9,700

children and 2,800 seniors. These individuals are our neighbors, relatives, friends and co-
workers. Spring food drive donations are especially important. When school lets out for
summer, many low-income families with school-aged children need assistance to replace
meals provided by the free/reduced breakfast and lunch programs during the school year.
The food collected during the Rotary food drive will help ensure that children in these families
grow healthy and strong. Food will be made available through Food Gatherers' network of 150
partner programs throughout Washtenaw County, including more than 30 Summer Food
Service Program sites serving children with food along with nutrition education classes.

Rotary is partnering with Food Gatherers to help fight hunger locally. More than 80 local
businesses and organizations will be working with the Rotary Clubs and Food Gatherers,
Washtenaw County's food rescue/food bank program, to collect needed canned and non-
perishable food items to be distributed to 150 non-profit programs who work to alleviate
hunger in our community. The Salvation Army, Dawn Farm, Ozone House, Peace
Neighborhood Center, Perry Nursery School, Dexter Senior Center, SOS Community Services,
the Shelter Association of Washtenaw County, and Hope Clinic are all organizations who
benefit from our food drive.

Todd Kephart, Chair

‘, _."C'

Anhn Arbor

Figure 18: RCAA collects the food that fills the trucks that stock the pantries in Ann Arbor and
Ypsilanti.

YOUTH ACHIEVEMENT

The motto of the Rotary Club of Ann Arbor is “Helping Kids Succeed,” or, after its construction
of the universal access playground, “Helping ALL Kids Succeed.” Two of our six directorships
are focused on youth. The first is Youth Achievement.
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Rotary Readers/Tutors

When talking to a Rotary reader or tutor, it's hard to know who enjoys the experience more,
the student or the Rotarian. Eyes brighten, smiles broaden, animation ramps up, and stories
come forth whenever the topic comes up. Teachers too are excited about this Rotary
program, as evidenced by Sandy Kreger, a 5" grade teacher at Burns Park. When Sandy heard
of this article she offered to help and provided these words of appreciation and invitation:

“Come one, come all to Super-tutoring! | am a teacher at Burns Park Elementary, and
we love our Rotary tutors. You can read to a first grader, or divide fractions with 5th
graders, or anything in between! Right now we have the amazing Grant Peterson (the
crowd goes wild), and Spaulding Clark (hooray Spaulding). They are rock stars. Starting
fall, we'll have more openings.”

Neha Shah, a 4" grade teacher, sang praises for her reader:

“Ted St. Antoine is a fantastic and dedicated Rotary tutor
who walks every week from his office at U of M to see
my student and help him with reading. He always takes
the time to talk with me about what he has done with
my student and the progress and growth he is making.
He is very flexible as | have changed my schedule with
him at least 4 times! | am so thankful for him helping my
student and the dedication he shows to helping him
succeed.”

The program started many years ago as a reading readiness
program and has morphed and evolved over the years. In 2001
new member Jim Cook showed up at Angell School, only to find
himself left standing after all the assignments had been made.
Learning there were no more reading students, Jim asked
about math tutoring and found a great need. That's how our
program expanded to include math tutoring. Jim currently
tutors math at Angell School twice a week, and this year's rooky Figure 19: No, not a real Tiger
tutor, and now rock star Spaulding Clark is also one of our (nor angel), but a real tiger, our
math tutors. It's a program that many Rotarians find richly own Collyer Smith as Rotary
rewarding and often entertaining. Reader.

Jim Egerdal, Chair

Service Above Self Scholarship

“Service Above Self” scholarships are offered to Washtenaw Community College students who
are current or past graduates of any Ann Arbor high school. Veterans will receive special
consideration. These are need-based awards. The Rotary Club will award up to eight
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scholarships each year, covering up to $1,250 of tuition each semester (Fall and Winter

only). Scholarships will be renewable for one additional year if the recipient earns a minimum
3.0 GPA, is pursuing classes toward the completion of one of the college’s programs and
successfully completes 2/3 of the classes on his or her schedule. Applications are available
from the WCC Financial Aid Office - SC 205, 4800 East Huron River Drive, Ann Arbor, MI 48105-
4800. Applications are due in June, with review by the Service Above Self committee resulting
in awards being made in mid-July. This year, eight awards were made, including to one
veteran, with one renewal and six new recipients receiving an award.

Tom Kuslikis, Chair

STRIVE

For the last 20 years, members of the Rotary Club of Ann Arbor have been mentoring students
at Ann Arbor’s Pathways to Success High School as they prepare to graduate and move on
with their lives. The purpose of this program, known as STRIVE, is to encourage students to
live up to their potential and take the next step in enrolling for courses at Washtenaw
Community College. Those who show significant promise by improving their grade point
average and adhering to the school's code of conduct throughout their senior year are
awarded scholarships ranging from $1,000 to $2,500. To date, the Club has awarded over
$300,000 in scholarships to more than 275 students.

So why DO Rotarians choose to be mentors? “Each of us has our own story to tell about the
difference a college education made in our lives,” says Andy Dahlmann, co-director of the
program. Some are former teachers, some have overcome difficulties in life, some are first
generation college graduates, and all enjoy working with young people and want to make a
difference in their lives.

The program includes monthly gatherings during the school year, giving mentors the
opportunity to get to know their mentees and show genuine interest in who they are and
what they care about. The mentors develop their own personal relationships with students
and often connect with them outside of school. The main role of mentoring is to provide
ongoing support and encouragement for students to “stay the course” in their senior year and
get excited about the lifetime opportunities available to them if they get a good start in
college. The program also includes a “STRIVE at Work” component where the students have
opportunities to visit a variety of organizations to expand their thoughts on potential careers.
Participating businesses have included Google, Menlo Innovations, Warde Medical Laboratory,
Herman Miller, The Ann Arbor YMCA, StoryPoint, Conlin Travel, and Zingerman'’s.
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Many mentors maintain ongoing relationships with their mentees long after the students
have graduated. “What a thrill it is when students contact us and tell us what a difference the
STRIVE program made in their lives,” says Dave Keren, co-director of the program. Several
program participants have
volunteered to come back and
share their stories of hard
work and success with our
Rotary club. “Listening to
people who have pushed
through hard times and made  Figure 20: STRIVE re-directs at-risk students toward success

it gives me hope for my at Washtenaw Community College.

future,” said one student. A

former graduate had this to say: “having a mentor who really cared about me and helped me
stay on track made all the difference.”

Andy Dahlmann, David Keren, Co-Chairs

Junior Rotarians

The Junior Rotarian committee annually celebrates 15 students with exceptional achievement
in academics and
community service
from five Ann Arbor
high schools. Three
senior students each
from Community High
School, Father Gabriel
Richard High School,
Greenhills School,
Huron High School,
and Pioneer High
School are selected by
their counselors to
receive this honor.
Along with their
parents, they are
invited to attend a
Wednesday luncheon
meeting to share brief
remarks and receive Figure 21: Meghan Gupta shares her thoughts as a Junior Rotarian.
recognition from the club.
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The honorees receive a photo taken in front of the Rotary banner and a certificate from the
club. The committee pairs each student with a volunteer mentor within the club who has a
compatible career background with the student’s career interest. Volunteer Rotarian hosts
assist with hospitality and navigation for the student and the student’s parents. Junior
Rotarians and their parents hear a presentation by a club past president about the Rotary
mission and activities. They are encouraged to seek out a Rotaract club at their future
university and a Rotary club when they settle into their first job. Past Junior Rotarians in RCAA
include Bob Kerry, Jerry Prescott and Laura Thomas.

Mary Jean Raab, Chair

YOUTH DEVELOPMENT

University of Michigan Rotaract

The Rotary Club of Ann Arbor supports and mentors The University of Michigan Rotaract Club
in its mission to provide young adults the opportunity to serve local and international
communities, while simultaneously providing professional development and leadership skills.
This committee also assures that all interested Rotaractors are assigned a Rotary mentor,
monitors the number of student participants yearly, promotes mentor-mentee activities, and
hosts Rotaractors who join us at weekly Rotary meetings each year.

Each year, Rotary International sets some goals for its Rotaract clubs to achieve excellence in
the Rotary goal of Service Above Self. This year, our Rotaractors met the following two goals:

e Conduct an international service project related to one of Rotary’s six areas of focus: The
University of Michigan Rotaract Club conducted an international trip to Honduras,
partnering with the Honduras Child Alliance to work on improving sanitation
standards. They posted pictures and stories of the trip online in the Rotary Showcase.

e Carry out at least one project focused on the environment and post it in the Rotary
Showcase: Rotaractors made a domestic service trip to New Orleans, improving the
environment through planting trees and restoring wetlands, to meet this goal.

In addition, the Rotaract Club contributed funds to The Rotary Foundation this year.

Andy Sohn, Chair
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‘ ROTARACT

Figure 22: University of Michigan Rotaractors made service trips to Honduras (L) & New Orleans (R).

Pioneer and Huron High School Interact

The Rotary Club of Ann Arbor sponsors Interact Clubs at Pioneer High School and Huron High
School. Interact Clubs are student service clubs that provide opportunity for students to
engage in meaningful service projects - both local projects and international projects.

Interact students learn about Rotary and are educated on the purpose and objectives of
Rotary International and they regularly partner with the Rotary Club of Ann Arbor on service
projects. Through Interact Club activities, students are able to develop leadership abilities and
organizational skills while maintaining a fun social student environment based upon the
principle of “service above self".

This year Interact students learned more about the RCAA through guest speakers that
included Club President John Ackenhusen, Youth Development Director Joyce Hunter, and
Susan Froelich, past chair of the International Humanitarian Projects Committee. Meetings
also were planned that introduced students to Rotary youth programs including Rotary Youth
Exchange, the RYLA (Rotary Youth Leadership Awards) conference, and the University of
Michigan Rotaract Club.

Throughout the 2017-18 school year, our sponsored Interact Clubs regularly supported local
non-profits by volunteering at the Wild Swan Theater, the Hands-on-Museum, the Farmers
Market, and the Leslie Science and Nature Center. Interact students also volunteered at the
Ann Arbor Marathon, the Burns Park Run, and the UM Polar Plunge. Interact partnered with
RCAA on our annual food drive supporting Food Gatherers and at the Touch-A-Truck event
supporting the Washtenaw County “Success by Six” program. During the holiday season,
Interact students organized several caroling events in the Ann Arbor community.
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Interact students made microloans (through the KIVA organization) to support a variety of
small businesses in Third World countries. Students reviewed requests and selected the
business opportunities they most wanted to support. When the original loan funds are repaid
to Interact, new funds become available for future microloans to other worthy recipients.

In addition to regular school bake sales, this year’s Interact students at Pioneer High School
established the “Interact Café”. This new café/lounge at the school (open during Friday Lunch)
was run by Interact student volunteers and provided special food and drinks for fellow
students. Monies raised went to support service projects and activities.

Next year our Interact Clubs will look to strengthen their relationship with the UM Rotaract
Club through additional joint service projects and by establishing a student to student
mentoring relationship program between high school and college students. Interact students
and their Rotary liaisons will work to
establish a more vibrant speaker
program for Interact Club student
meetings inviting local leaders from the

RCAA and leaders our community. ' S

Ed Wier, Chair

Rotary Youth Leadership Awards
(RYLA)

The Rotary Youth Leadership Awards
(RYLA) is an annual weekend leadership
conference for high school students,
held at YMCA Camp Copneconic in
Fenton, MI. It is designed to encourage
leadership, promote personal and leadership development, facilitate character building, and
support good citizenship. It provides unique, away-from-home experiences and fellowship
with like-minded peers.

Figure 23: RYLA's weekend at Camp Copneconic
combined peacefulness and leadership training.

RYLA offers challenge courses, zip lines, a 55-foot climbing wall, and a giant swing that
become part of the program, under the guidance of trained, experienced staff. Meals are
provided, and separate cabins for boys and girls, each with adult supervision, provide lodging.
Our club supports several students each year to attend at no cost to themselves. This year,
nine Ann Arbor students attended, some sponsored by our club and some by the Ann Arbor
North Rotary Club. They joined with 10 students from Dexter for the bus ride to the camp,
about an hour away, and a three-day weekend session in beautiful weather.

Steve Pierce, Chair

24



PuBLIC IMAGE

The Public Image group's goal is to “Enhance Rotary's Public Image and Awareness,” one of
three major goals set by RI President (2017-18) lan Riseley. The Public Image group, led by
director Laura Thomas, includes the Harpoon, the club's weekly electronic newsletter; the club
website, a2rotary.org, and external publicity (ads and signage).

The Harpoon provides a weekly update about our weekly club meetings, club service projects,
monthly meetings of the Board of Directors, and other relevant club activities.

With the transition of our website to its new format and address, the Harpoon and the website
are becoming increasingly intertwined. Rather than a stand-alone newsletter, the Harpoon
now links to articles published on the club website. This not only provides news more
promptly, but also compiles an archive of club activities.

The website serves as an information source and information archive for both members and
non-members. It not only includes articles about our club's activities but a calendar of events
of interest to our members, including local, district and Rotary International events. On
November 9, 2017, the club transitioned from its established website to a new website. The
new website is more easily updated by volunteers, is easier to use, and provides a more
modern look.
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Figure 24: Sign on 1-94, Ann Arbor, publicizing our Rotary Club (L), transition from established
website (top R) to new website (bottom).

The transition is not yet complete - we need to add the capability of password-protected
space, for such use as posting our club directory in a manner that unauthorized spammers
cannot use it; we also are working to accept electronic payment by third-party payment
processors. The club is constantly in need of volunteers to create content, post content, and
(with appropriate skills such as Wordpress) serve as webmaster to develop features. The club
also faces a challenge in migrating or linking the 15 years of archived material on the older
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website into this website. We are considering professional help for website development and
archiving.

CENTENNIAL

In 2011, the Rotary Club of Ann Arbor began selecting a project to commemorate its 100™
anniversary, in October, 2016. Focus groups developed 10 alternatives. These were evaluated
for addressing an unmet need and sustainability. In 2014, RCAA chose a universal access
playground to be built at Gallup Park, the first of its kind in the area.

Noy 2011- e Oct. 2015 - Fall 2017 -

Planning : Funding Playground
begun pF;‘ZJ:niE d committed ready!
2011 2012 2013 2014 2015 2016 2

: Feb 2014 - _ Spring

g:r:rf\g'}'ze Playground DecBiZ(?slé 2017 -

formed project completed e
selected P breaking

Figure 25: Centennial Playground planning began in 2011.

Universal access playgrounds go a step further than those that meet the basic requirements
of the Americans with Disabilities Act. For example, ramps are wide enough for children to
remain in their wheelchairs and maneuver through the playscape. The surrounding surface is
soft enough to cushion a fall yet firm enough to support mobility aids. As a result, children
using mobility devices (wheelchairs, scooters) have the opportunity to gain a sense of self
confidence. In turn, it gives children of all abilities the chance to play together promoting
social interaction and friendships.

An all-member campaign was augmented with requests for grants, ultimately raising
$630,000. A total of over $1,000,000 was accumulated, including $150,000 from the City of
Ann Arbor and a grant from the state of Michigan for $300,000.

Chuck Blackmer, Chair
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Figure 26: Aerial view of the Rotary Centennial Universal Access Playground at Gallup Park, Ann
Arbor, MI, which opened September 17, 2017.

THE YEAR IN FINANCES

The Rotary Club of Ann Arbor uses two major accounts for its financial activities - the
Community Service/Endowment account (for tax-deductible service and charitable projects)
and the Operating Fund (not tax deductible). These results are believed to be fully accurate,
but are subject to change by our accountants when they perform their review. The pie charts
provide a summary breakdown of income and expense for both operating fund and
community service.

OPERATING FUND

Our club operations consumed $2,547.00 more than our income. While our income was
slightly higher than budgeted, our expenses were higher still than budgeted. The major
expenses exceeding budget included Weber’s Inn Facility Charges (compensated by the
under-budget “Union Facilities Rental” but are still $500 higher) and Administrative Supplies,
which exceeded budget by $2,595.
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OPERATING FUND 2017- 2018

7/1/2017 Through 6/30/2018 Thru 6/30/2018
Category Description Actual Budget Difference|%Collected| Actual Budget Difference
+= Over Budget
INCOME - = Under Budget EXPENSES +=QOver budget
A. Dues (under 40) $3,650.00) $4,475.00{ -5825.00| 81.56% - = Under Budget
B. Dues (40 to 70) $52,554.47| $57,230.00| -$4,675.53| 91.83%| | A.RIDues $23,968.45| $25,020.00| -$1,051.55
C. Dues (over 70) $38,670.00 $37,806.00 $864.00| 102.29% B. District Dues $14,648.00| $14,624.00 $24.00
D. New Member Fees $2,814.48| $2,240.00f $574.48| 125.65%|| C.Union Facilities Rental $14,401.24| $18,731.00| -$4,329.76|
E. Social Events (pass-through) $0.00 $0.00 $0.00 CC. Webers Inn Facility charges $4,874.04 $0.00| $4,874.04
F. From Endowment $28,634.00| $28,634.00 $0.00[ 100.00%|| D.Club Administration $32,508.00| $32,507.00 $1.00|
G. Received for Comm Serv Acc't $2,910.00 $0.00| $2,910.00 E. Administrative Supplies $5,695.65| $3,100.00| $2,595.65
K. Other $1,679.00 $0.00| $1,679.00 F. Mailing costs $567.50 $300.00 $267.50,
TOTAL INCOME $130,911.95| $130,385.00 $526.95| 100.40%)| G. Public Relations $0.00 $0.00 $0.00
Income Expense H. Tax preparation $0.00 $0.00 $0.00
— 1. D & O Liability Insurance $391.00 $391.00 $0.00
J. Program Expenses $0.00 $0.00 $0.00
K. Luncheon Guests $3,936.38| $2,056.00| S1,880.38|
L. Annual Report $600.00 $600.00 $0.00
M. Directory $587.29 $632.00 -$44.71
N. International Conference $1,810.80| $3,000.00| -$1,189.20)
0. PETS & COTS expenses $0.00 $500.00)  -$500.00
P. District Conference Expenses $475.00 $500.00 -$25.00)
Q. Board&Officers' Planning Retreat $196.40 $400.00|  -$203.60
R. New Member Induction Expenses $347.52 $0.00 $347.52|
S. Social Event Expense $0.00 $500.00|  -$500.00
T. Large Club Conference $3,132.30| $2,951.00 $181.30
V. Miscellaneous $1,024.38 $225.00 $799.38,
W. Website $0.00 $0.00 $0.00|
= X. Transferred to Comm Serv Fund $2,800.00 $0.00| $2,800.00
g Y. Board Meeting Room Use $250.00 $250.00 $0.00
= Z. Club Surveys $245.00 $200.00 $45.00
= 2. Unbudgeted 50.00]  $3,000.00] -$3,000.00)
= AA. Accounting/Bookkeeping Svcs. $21,000.00| $21,630.00| -$630.00
TOTAL EXPENSES $133,458.95| $131,117.00  $2,341.95
OVERALLTOTAL -$2,547.00) -$732.00| -$1,815.00)

ANN ARBOR ROTARY COMMUNITY SERVICE /

ENDOWMENT

Income of $238,469 included $59,168 from member
assessments, $74,059 gross from the Golf & Tennis Outing,
and $68,571 from member donations. Expenditures
included $63,000 of Community Service Grants ($5,000
from last year), $13,151 for scholarships, and $54,749 for
international projects.

Figure 27: Preparing the bills for
mailing to 300 members... the old-
fashioned way
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THE YEAR IN DONATIONS - TREASURE, TALENT, TIME

FINANCIAL DONATIONS

Rotary International Major Donor Award

In 2018, John Hammond was recognized as a major donor to The Rotary Foundation and
celebrated at a club meeting. He provided a recounting of the moving story of the effect of
polio upon his family as he was growing up. The Major Donor Award commemorates a gift of
$10,000 to The Rotary Foundation.

Legacy Circle

Members of the Rotary Club of Ann Arbor Legacy Circle have achieved cumulative giving of
$25,000 or more and/or have informed the Trustees of the Ann Arbor Rotary Foundation that
they have included a gift of at least $25,000 in their will or trust. Legacy Circle members are:

Scholarships

Cornelius Tuomy

Frederick N. McOmber

Weston Palmer

Russell and Minnie Hussey

Karl D. Malcolm, M.D.

George T.Felbeck, Jr.Memorial

Millard H. Pryor

James & Betty Lester — STRIVE

Larry & Mark Ouimet Family

Robert A. Meyers -- STRIVE

John C. Rosemergy

Robert C. Hughes

William T. Dobson

Shear Family

Unrestricted

Anonymous

Anne E. Glendon

Sally Roach (for Tom Roach)

David G. Anderson

Paul E. Glendon

John Rosemergy

Louis M. Callaway, Jr.

David R. Gunderson

Judith Dow Rumelhart

L. Thomas Conlin

J. Downs Herold

Brooks H. Sitterley

Richard F. Elwell

Maurita Peterson Holland

Susan Smith Gray

Joseph J. Fitzsimmons

John E. Oberdick

Ashish Sarkar

Patricia M. Garcia

Benefactors Assembly

Members of the Rotary Club of Ann Arbor Benefactors Assembly have achieved cumulative
giving of $10,000 or more and/or have notified the Trustees of the Ann Arbor Rotary

Foundation that they have included a gift to the Foundation of at least $10,000 in their Will or

Trust. They are:

Anonymous

David Felbeck

James R. Irwin

John D. Debbink

Anne E. Glendon

James S. Reece

C. Beth Fitzsimmons

Paul E. Glendon

Robert R. Tisch

Joseph J. Fitzsimmons

Norman & Debbie Herbert

Sustainers’ Society

The Sustainers Society acknowledges cumulative giving of $1,000 or more and/or those

donors who notify the Trustees that his/her Will or Trust includes a gift to the Foundation of at

least $1,000.
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Anonymous

Ingrid A. Deininger

Lois J. Jelneck

Agnes Pearson Reading

John G. Ackenhusen

Richard A. Detweiler

Thomas E. Kauper

Victor Rosenberg

David G. Anderson

Donald J. Devine

David F. Keren

Rosemarie Rowney

John B. Atwater

Howard J. Cooper

Philip G. Klintworth

Norma J. Sarkar

Robert G. Ause

Mildred M. Danielson

James E. Kosteva

David W. Schmidt

Erik W. Bakker Elaine K. Didier David E. Krehbiel Stephen M. Schram
Daniel R. Balbach Stephen B. Dobson Frode Maaseidvaag | AnnS. Schriber
Frederick J. Beutler Dallas C. Dort Reno J. Maccardini Audrey Schwimmer

Suzanne A. Beutler

Barbara Eichmuller

David R. Matthews

Carolyn S. Shear

Nishta G. Bhatia

Richard F. Elwell

R. Griffith McDonald

Leo Shedden

Ralph O. Boehnke, Jr.

John F. Eman

David T. McDowell

Ingrid B. Sheldon

Barbara Everitt Bryant

Claire T. Foley

Robert A. Meyers

Brooks H. Sitterly

Robert A. Buchanan

Douglas D. Freeth

Christian T. Mile

Gregory M. Stejskal

lan R. N. Bund

Patricia M. Garcia

Robert F. Mull

Bruce M. Stone

Byung J. Chang

Jerry M. Gray

Charles E. Olson, Jr.

Alfred W. Storey

E. Spaulding Clark

K. Larry Hastie

Mark C. Ouimet

Jody Tull De Salis

Wayne N. Colquitt

Elizabeth Pollard Hines

Sarah Hart Petersen

Burton E. Voss

L. Thomas Conlin

Jed J. Jacobson

David B. Williams

Joanne Marttila Pierson

James W. Cook

Gloria Kerry

DONATIONS OF TIME

While much of our club donates time
toward the success of our meetings and
projects, there are some that volunteer
far more than the average. Their efforts
in scheduling, leading projects, being
there for nearly everything, and being
especially innovative lift up our club, our
directors, and our officers. The list below
includes members not currently on the
Board of Directors who provided an
exceptional level of volunteerism during

the year.

Richard H. Price

Peter S. Wright

Figure 28: Compiling lists of key donors.

Dale Ausherman Weekly schedule enforcer Frode Maaseidvaag | A/V scheduler

Mary Avrakotos Global Grant management Shelley MacMillan Glacier Hills Rotary

Kati Bauer Tree tag sale Tom Millard A/V, Mbrshp, Program...
Fred Beutler Photographer Roy More Comm. Alloc., refreshm.
Bob Buchanan VITA tax preparation Bob Mull VITA tax preparation

Brad Chick

Veteran’s Fisher House

Barbara Niess-May

Program commit. chair

Spaulding Clark Tutoring Josie Parker Tutoring
Maggie Conger Scheduler-In-Chief Pat Pooley Centennial Plyg Opening
Jim Cook Tutoring Grant Petersen Tutoring
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Dinesh Cyanam

Website development

Joanne Pierson

Rotaract

Millie Danielson

Social Committee

Ashley Plichta

Quickbooks conversion

Andrea Darden CAC co-chair MJ Raab Junior Rotarians, Youth
Bob Dascola A/V lead Agnes Reading Harpoon

Art DiBlassio Process facilitator Bonnie Reece Tutoring

Jim Egerdal Projection Cassie Dawes Rein Golf/Tennis Outing
Beth Fitzsimmons Museum Exhibit, tutoring Dan Romanchik Harpoon, website, A/V
Claire Foley Endowment Trustees Sec’ty Ashish Sarkar Rotary Found. Liaison

Terry Foster

Tutoring

Norma Sarkar

District Conference

Budge & Anne Gere

Host Youth Xchng student

Steve Schram

New website realization

Ginny Geren Photographer Bev Seiford Dist.Conf., Rotaract
Karen Gladney GTO backup manager Leo Shedden Tutoring

Anne Glendon Museum, playground educ. Ingrid Sheldon Music scheduling

Paul Glendon Playground education Robert Shiff Tiny Homes work party

Betsy Hommond

Donation acknowledgment

David Shotwell

Endowment Trust. lead

Lauren Heinonen

Tree tag sale

John Simpkins

Golf/Tennis Out. Lead

Norman Herbert Endowment Dev Touch Truck Paul Smith Internation. Comm.Lead
Downs Herold Membership int. chair Susan Smith Gray Social Comm. Lead
Ed Hoffman Meeting reporter Andy Sohn Rotaract lead

Dawn Johnson

Tree tag sale

Mary Steffek Blaske

Comm.Alloc., Inspirers

Todd Kephart Rotary Fights Hunger Len Stenger Internat.Comm.Treasure.
David Keren STRIVE Victor Stoeffler Tutoring

Amy Kilbourne Club survey lead Peg Talburtt Community Allocations
Tom Kuslikis Service Above Self scholarsh. Deb VandenBroek Centennial publicity
Marcia Lane Peace Committee Burt Voss Glacier Hills Rotary

Paul Webb STRIVE, VITA, mentor Ed Wier Tiny Houses

Phil Weiss DOGS Tom Wright TV videography training

Jason Whipple

Global grant appl. process

DONATIONS OF LEADERSHIP - THE ROTARY BOARD OF DIRECTORS

The Board of Directors of the Rotary Club of Ann Arbor contributed significant amounts of
time, innovation, and leadership toward making a success of this year of “Reset and Re-
Engage,” endowing the club with peerless Ann Arbor talent toward our goals of Engage,

Enable, and Sustain.
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ROTARY CLUB OF ANN ARBOR
CENTENNIAL

Chuck Blackmer, Board Designate

ADER D OPERA ® ® D A ® D

Figure 29: Ann Arbor Rotary Club Board of Directors includes six officers, six directors, and a
director designate.
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Club of

Rota ry Ann Arbor

Rotary International:

* Foundedin 1905 by four persons of diverse professions, viewing service as the basis of worthy enterprise

* In contrastto other service clubs, Rotary continues to strive for a diversity of professions among its members,
providinga means for service-minded individualsto do their spectrum of business with persons they trust

¢ Elimination of polio around the world has become the hallmark program of Rotary International.

Rotary Club of Ann Arbor (RCAA):

* Foundedin 1916 by five persons of diverse professions, upon the “discovery” of the Rotary gear on the desk
of a Toledo Rotarian

* Grown into one of the largest Rotary clubs in the world (top 0.1%) and dedicated to Helping Kids Succeed

¢ Completion of the Rotary Centennial Playground (first playscape accessible to persons with mobility-assistive
devices in southeast Michigan) has become the hallmark emblem of the Rotary Club of Ann Arbor.

Impact of Rotary Club of Ann Arbor:

* In 2017-2018 Rotary year, provided $58,000 of Community Service grants toward helping kids succeed

* Provided $31,800, leveraged to over $370,000 by matching grants from Rotary International and Rotary
districts and donationsfrom clubs and individuals, toward grants for international humanitarian projects

* Contributed $2,500,000 to community service, polio eradication, and international projects over 100 years

¢ Initiated program “Hire M| Vet” now recognized on blog of U.S. Department of Veterans Affairs

* Ran “Rotary Fights Summer Hunger” food drive that provided over 116,740 meals in 2017-2018

» Raised over $1,000,000 to build the Rotary Centennial Universal Access Playground at Gallup Park, Ann Arbor

* Provides scholarshipsto support at-risk high school students to attend Washtenaw Community College,
reader/tutor programs at local elementary schools, and high school and college Rotary groups.

Character of the Rotary Club of Ann Arbor:

*  Weekly meetings are augmented with monthly social and service meetings, with speaker programs that
included 3 university presidents, Rosie the Riveter, multiple music performances, and talks on
gerrymandering, prostate cancer and critical care research, fire and police departments, cars of the future...

* Followingthe tradition set by the “fifth founding Rotarian” Harry Ruggles, our club sings at its meetings

* Members are involved in projects that match their personal passion for service, includinginternational, local,
club operations, and scholarship.

How To Become More Involved:
* Rotaryenables people to follow their passions— one person can instigate a project with world-wide impact
* Peopleinvitedto join Rotary are those who already have a record of volunteer service

PYRAMID oF RCAA INVOLVEMENT LEVELS

Level How

LEAD THE BOARD GET ELECTED

SEE NOMINATING COMMITTEE
PERFORM WELL

SAY “INTERESTED” ON SURVEY

JOIN THE BOARD
LEAD A COMMITTEE

JOIN A COMMITTEE

LEAD A PROJECT WORK HARD ON PROJECT

OFFER TO JOIN A PROJECT OFFER TO ITS HEAD

JOIN cLus INDICATE INTEREST

ATTEND MEETING APPROACH MEMBER

A2rotary.org




