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For the luncheon meeting of September 23, 2026 

 

 
The First Days of the Rotary Club of Ann Arbor 

 
(A one act play in two scenes) 

 
by John White 

 
 

The Setting 

Ann Arbor in 1916 

 

The Cast 

(in order of appearance) 

 

Harlan H. Johnson, Editor of the Ann Arbor News Times ..................Steve Schram 

Theron S. Langford, Local Physician ............................................... Downs Herold 

Shirley W. Smith, Secretary of the University ............................... Norman Herbert 

Lloyd C. Douglas, Pastor of the First Congregational Church ........... Collyer Smith 

Charles A. Sink, Secretary of the School of Music .......................... Dave Keosaian 

Mrs. Theron (Katreena) Langford..................................................... Ingrid Sheldon 

 
Musical Accompaniment 

Jody Tull 

 
 
 
 

For background, details, fact-checking and material for future productions: 

http://annarborrotary.org/files/assets/History%201916-1947.pdf 
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The First Days of the Rotary Club of Ann Arbor 

(A one act play in two scenes) 
 

<This skit has a “cold open.” Immediately after the president 
gives the OK, display the first slide: “The First Days of the 
Rotary Club of Ann Arbor”>  
 

 
SCENE I 

 
<overture by our accompanist (a few bars of “When Irish 
Eyes are Smiling,” “For Me and My Gal” and “By the Light of 
the Silvery Moon” as the players take their places> 
 
<Harlan takes his place at the podium. Theron is standing 
in front of the other three men who are seated at a table. 
Harlan and Theron have microphones. There are two others on 
the table for sharing if we don’t enough for everyone.> 
 
<Display the second slide: “Ann Arbor 1916”> 
 

 
 
<freeze> 
 
  

The First Days of the
Rotary Club of

Ann Arbor

Ann Arbor
1916
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Harlan: Welcome everyone. My name is Harlan Johnson. I am 
the editor of the Ann Arbor Times News, a printed newspaper 
proudly serving our community for over 80 years. Although I 
was one of the charter members of the Rotary Club of Ann 
Arbor, my role today is to narrate the activities and 
events surrounding the formation of our club. 
 
< Display the third slide: “The office of Dr. Theron 
Langford”> 
 

 
 

The history of the Rotary Club of Ann Arbor begins in April 
1916. Local physician Theron Langford has just returned 
from a visit to Toledo. 
 
<action> 
 
Theron: Gentlemen, thank you all for coming to my office 
today. I have information about an important opportunity I 
want to share with you. <others lean forward> I was in 
Toledo recently. I met a friend there and, while chatting, 
I noticed a paperweight on his desk with an unusual 
inscription. He said it was a Rotary emblem. With my 
naturally inquisitive nature, I said, “What’s Rotary?” 
 
<freeze> 
  

The office of Dr.
Theron Langford
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Harlan: And then Theron went on to tell them about a 
Chicago lawyer named Paul Harris. Paul longed for the 
small-town environment and values he enjoyed in his youth. 
About ten years ago, he found three other businessmen who 
felt the same way. They began meeting for lunch each week 
and soon came up with the name “Rotary” since they rotated 
among their offices. Shortly thereafter, more men joined 
the group and they agreed that service to others would be a 
noble extension and expression of their fellowship.  
 
<resume action> 
 
Theron: Gentlemen, I think fellowship and service are 
worthy goals and that a Rotary club would be a perfect fit 
for Ann Arbor. I am inviting you to help me form one. All 
we have to do is get a dozen or so honorable gentlemen of 
diverse professions to sign up. I have already prepared a 
list of prospects. <holds up the list> I just need a few 
more good men and we can mail an application to Rotary 
headquarters in Chicago. 
 
Shirley: Theron, thanks for your description. 
 
<freeze> 
 
Harlan: Now speaking is Shirley Smith, Secretary of the 
University of Michigan 
 
<resume action> 
 
Shirley: When you first mentioned the word “Rotary,” I was 
afraid you were going to ask us to build one of those new-
fangled traffic circles. Now that I have heard your 
description, I agree that forming a Rotary club in this 
city is a great idea. Theron, you can count me in. 
 
I especially like the representation of a wide range of 
professions and businesses. I think we could even promote 
our organization as a “town and gown” club! 
 
<Lloyd raises his hand> 
 
<freeze> 
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Harlan: About to speak is Lloyd C. Douglas, pastor of the 
First Congregational Church. 
 
<resume action> 
 
Lloyd: Excuse me, Shirley, but in my experience at church, 
I don’t see businessmen and university people getting along 
very well, much less working together. So, surely, you must 
be joking. 
 
Shirley: Lloyd, I am not joking but you CAN call me 
Shirley. I strongly believe that worthwhile projects for 
the common good conducted by community leaders in a 
deliberate manner should have wide appeal. 
 
Lloyd: Maybe you’re right. Our congregation does come 
together as one when need be. Rotary is certainly worth a 
try. Count me in, too, Theron. 
 
Theron: Thank you, Lloyd and Shirley. Charles, what do you 
think? 
 
<freeze> 
 
Harlan: Theron is seeking input from Charles Sink, 
Secretary of the School of Music.  
 
<resume action> 
 
Charles: Theron, your plan sounds good to me, too. I’ll 
sign on. 
 
As all of you know, I am a firm believer in music as a 
universally uplifting and unifying force. My thought is 
that we ought to start our meetings with singing.  
 
Theron: That sounds reasonable. <others nod in agreement> I 
have heard from my friend that many Rotary meetings begin 
with a song or two. 
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Charles: Moreover, I think we will want to sing songs that 
are currently popular. As I look around this room and 
review the list of prospective members, I see a lot of 
older men. As the club grows and ages, we will certainly 
want to attract younger members. Thus, we need to sing 
songs that they know. For the time being, however, we can 
sing some of the hot new numbers like “When Irish Eyes are 
Smiling,” “For Me and My Gal” and “By the Light of the 
Silvery Moon.” 
 
Theron: Thanks for your inputs, Charles. Maybe we could 
also sing a patriotic song like “My Country ‘tis of Thee,” 
the “Star Spangled Banner,” or “America the Beautiful.” 
It’s possible that maybe one of those will someday become 
our National Anthem. 
 
Gentlemen, now that I have your support, I am confident we 
have enough charter members. I’ll prepare the application 
and mail it in right away. Thanks for your contributions. 
I’ll be in touch.  
 
<everyone rises and begins to leave the stage> 
 
<Display the fourth slide: “Intermission”> 
 

 
 

SCENE II 
 
<Everyone returns as Harlan begins his next lines. They set 
up a table and sit in the three chairs behind it. Theron 
remains standing.> 
 
 <freeze> 
  

Intermission
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<Display the fifth slide: “The dining room of Dr. and Mrs. 
Langford”> 
 

 
 

 
Harlan: And Theron did follow through with an application 
to Rotary headquarters. In our next scene, he has assembled 
the first meeting of the Board of Directors of the Rotary 
Club of Ann Arbor. The meeting is being held in his dining 
room. 
 
<resume action> 
 
Theron:  Gentlemen, I have here the response from Rotary 
headquarters. <he holds up a paper while the others applaud 
quietly and shake hands>. Our charter date is October 1. 
Welcome to our first official board meeting. I want you to 
know that Rotary is taking hold. Although Rotary started 
just eleven years ago, we are club number 252. There are 
already 27,000 men in the world who are proud to be called 
Rotarians. 
 
One of my first official acts as your president is to issue 
name badges. 
 
<hands out nametags> 
 
<Shirley raises his hand as everyone else puts on his 
nametag> 
 
Shirley: With all due respect, President Theron, we don’t 
need no stinkin’ badges! The entire club is just 15 members 
and most of us knew each other before we joined. 
 
<Charles raises his hand and Theron nods to him> 
  

The dining room of
Dr. and Mrs.

Langford
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Charles: I think I can address that comment. Name badges 
are important because, as the club grows, they will help 
new members get to know us, and us to know them. And, of 
course, many of us are at an age when we might appreciate a 
“reminder” when we see a familiar face. 
 
Theron: Thank you, Charles. Great explanation. 
 
<all nod in agreement and Shirley dons his nametag> 
 
Now, gentlemen, a big question before the board is “Where 
shall we hold our meetings.” Our club is already too large 
for rotating among our offices. Besides, a fixed meeting 
spot should make it easier for our more “forgetful” 
members. Lloyd, you offered to do some research. 
 
Lloyd: Thank you, President Theron. I can report that the 
Catalpa Inn at Fourth Avenue and Ann Street is a very nice 
facility and the owners there have offered us an attractive 
long-term contract for lunch every Wednesday. Their 
location is close to downtown plus they have fabulous food 
AND Joe Parker’s College Saloon is in the building. I 
propose we meet there. 
 
<musical accompaniment: The first couple lines of “I want 
to go back to Michigan…”> 
 
Shirley: I agree that the Catalpa Inn is very suitable for 
now but it doesn’t have much extra room if our club grows. 
In keeping with our “Town and Gown” aspirations, the 
University has broken ground for a grand new Union Building 
on State Street. It is scheduled for completion in 1919. 
The facilities include big meeting rooms and extensive food 
services. I suggest we move there when it opens. 
 
Charles: The new Union may be a great venue but our club 
has some thirsty members and we all know that taverns are 
forbidden east of Division Street. So, surely, you must be 
joking. 
 
Shirley: I am not joking but you can still call me Shirley. 
Your point is moot since prohibition is coming soon to 
Michigan and the entire country. Besides, I hear that the 
Union will be offering a terrific soup and salad buffet, 
perhaps featuring tuna or chicken. 
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Theron: Thank you, gentlemen, for your thoughts. Let’s go 
with the Catalpa Inn for now and give some consideration to 
the Union once it opens. 
 
Regarding programs each Wednesday, other Rotary clubs 
usually have a distinguished speaker at each meeting. What 
do you think of that idea for us? 
 
<Charles raises his hand> 
 
Charles: I agree. Our members are pretty noteworthy and 
have valuable business and local information to share. I 
think we could also branch out to include other 
presentations of interest. I have talked to Fielding Yost, 
the University football coach. Not only is he willing to 
speak, I think he is interested in joining the club. 
 
Theron: Thanks, Charles. We appreciate your efforts. Let’s 
plan on a speaker each week. 
 
Next on the agenda is to discuss some worthwhile service 
projects or humanitarian efforts. Rotary headquarters has 
found that men become Rotarians for service and fellowship 
but stay for fellowship and service. 
 
<Lloyd raises his hand> 
 
Lloyd: With the war that is raging across Europe, I suggest 
something like helping orphans in France. 
 
Theron: Good idea. We can probably help a few. Any other 
ideas? 
 
<Charles raises his hand> 
 
Charles: Our country will probably get involved in that war 
soon. We have two local Army officers we are considering 
for Honorary membership. One of them is likely to be sent 
over there and will need a horse. How about buying one? 
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Theron: Sounds good. Both are great ideas but that should 
take care of our charitable budget for this first year. 
With only 15 members, an initiation fee of $5.00 and annual 
dues of $10.00, we have to watch our funds. 
 
Finally, I think we need some simple words for us Rotarians 
to live by. Paul Harris came up with a slogan but what I 
have in mind would be sort of a test of the things we 
think, say or do. Many aspects of Rotary seem to be 
organized in groups of four, recognizing the original four 
Rotarians. Perhaps someday, a Rotarian will develop a four-
way test. I can only think of a three-way version right 
now. How’s this?: 1. Is it fun? 2. Can I get hurt? 3. Will 
anyone find out? 
 
<audience laughs (hopefully)> 
 
Anyway, I’d like to hear from each of us on the hopes you 
have for Rotary and the dreams you have for our new club. 
For this exercise, let’s try to imagine what Rotary and our 
club will be like as we celebrate our 110 year anniversary 
in 2026. I’ll start. 
 
I hope that Rotary prospers and grows to over one million 
members in over 30,000 clubs in countries around the globe. 
For our club, my dream is that we have grown to over 200 
members and are involved in numerous service projects in 
the community and around the world. Further, I hope that 
supporting some French war orphans now will be the start of 
a dream to help all kids succeed. <polite clapping> 
 
<Lloyd raises his hand> 
 
Lloyd: My hope is that the current conflict in Europe is 
truly the war to end all wars. But if it’s not, then I hope 
that Rotary will take an active role in conflict resolution 
and bringing peace to the planet. My dream is that 
Rotarians sometime play a major role in the creation of an 
organization uniting all the nations of the world. <polite 
clapping> 
 
<Charles raises his hand> 
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Charles: My hope is that Rotary will go on to play a major 
role in world health. My dream is that it will be able to 
help with major advances in sanitation, water quality and 
the treatment, prevention and even eradication of diseases, 
perhaps even an especially sinister one like polio. <polite 
applause> 
 
<Shirley raises his hand> 

 
Shirley: My hope is that Rotary will take on the charge of 
literacy. My dream is that almost every citizen of the 
world will have the opportunity to become able to read, 
write, and work with numbers. <polite applause> 
 
<Lloyd raises his hand> 
 
Lloyd: Let me add another. I hope that Rotary will extend 
the concept of fellowship and service to our youth. My 
dream is for our descendants to have Rotary clubs of their 
own while they are young. <polite applause> 
 
<Charles raises his hand> 
 
Charles: I have a final one. The aspirations we have heard 
today are lofty, indeed. To accomplish those goals is going 
to take money, lots and lots of money. I hope we can raise 
it. My dream is that our club will have plenty of 
development directors, bankers and investment advisors!  
 
<polite applause and handshakes all around> 
 
Theron: Gentlemen, I appreciate all your inputs. I hereby 
propose we adjourn and go forth to do good work in our 
community and around the world! 
 
<all slide back their chairs and prepare to rise but 
freeze> 
 
Harlan: Thank you, everyone for your interest in learning 
about the new Rotary Club of Ann Arbor… <he notices Mrs. 
Langford approaching from across the room> But wait! 
There’s more! 
 
<Mrs. Langford enters wearing an apron and carrying a tray 
with coffee and desserts. She sets the tray on the table. 
The men slide their chairs in> 
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Theron: Gentlemen, how nice of my dear wife to bring coffee 
and dessert to us hardworking men. 
 
Sweetheart, I know you’ve been busy in the kitchen but you 
have probably overheard us gentlemen talking about our 
hopes and dreams for Rotary. It appears that women will be 
getting the vote in the next few years so, in the spirit of 
equality, might you have any hopes and dreams you would 
like to share? 
 
Mrs. Langford: As you might expect, I have been hearing a 
LOT about Rotary during the past few months and, yes, I DO 
have some hopes and dreams beyond the very worthy ones I 
have heard tonight. My hope for Rotary is that eventually 
your organization will become enlightened enough to accept 
women as members. My dream for the Rotary Club of Ann Arbor 
is that someday a woman can even become president! 
 
<all the men grumble and make dismissive gestures, then get 
up and leave the stage> 
 
Mrs. Langford: <following the men off the stage> How about 
at least allowing women to join the bowling team? 
 
<Display the sixth slide: “The End”> 
 

 
 
<Harlan speaks immediately after everyone has left> 
 
Harlan: Thanks to everyone for your attention and interest 
in learning about the very earliest days of our club. If 
you want to know more, check out the club’s history on our 
website, whatever that is. Who knows, with this new radio 
fad I have heard about, maybe even printed newspapers will 
be obsolete someday. 
 

The End
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<Display the seventh and last slide: “The Players.” The 
accompanist can reprise some of the overture while 
President Roy rings the bell to start the meeting.> 
 

 

 
 

<It’s unlikely, but if we should have time left over, 
Harlan can recognize all our women presidents starting with 
the earliest; Elaine Didier. Later ones were Anne Glendon, 
Patricia Garcia, Ingrid Sheldon, Beth Fitzsimmons, Nishta 
Bhatia, Maurita Holland, Karen Kerry, Rosemarie Rowney, 
Joanne Pierson, Susan Froelich, Joyce Hunter, and Dawn 
Johnson.> 
 
********************************************************** 
 
Props: 
Powerpoint slides 
The list of prospects (11x17) 
Big nametags (8 ½ x 11 with yarn) 
Charter document (11x17) 
Table with three chairs, maybe on risers 
Tray with coffee pot, cups and desserts 
Apron for Mrs. Langford. 


